Guide 1: The Care Manager’s 5-Minute Agency Audit Checklist

Use this as a "peace of mind" tool for managers who are worried about their next CQC inspection.
Headline: Is Your Agency Staffing "Inspection-Ready"?
The 5-Minute Audit:
1. The "Regulation 19" Test: Can the agency provide a full "Compliance Passport" for the worker in your building within 60 seconds? If not, you are at risk.
2. The Gap Analysis: Look at the worker's CV. Are there any gaps of more than 1 month that aren't explained? CQC will look for these.
3. Reference Verification: Are the references provided "Character" or "Professional"? CQC requires professional clinical/care references from the most recent employer.
4. DBS Update Service: Does the agency have a date-stamped record of when they last checked the worker’s DBS on the Update Service (must be within 6 months)?
5. The Culture Fit: Is the agency worker briefed on your home’s specific values, or are they just "filling a shift"?
Comfort Circle Tip: As an ECC Preferred Supplier, we pre-audit every file to these standards so you don't have to. We provide the "Audit Trail" before the staff member even walks through your door.











Guide 2: Staffing Stability: A Guide to Reducing Turnover (Special Measures)
This is your "Expert" guide. Use this for homes that are struggling or have a 'Requires Improvement' rating.
Headline: Moving Beyond Crisis Management to Staffing Stability
The Strategy:
· Consistency over Quantity: In Special Measures, "continuity of care" is the #1 metric CQC looks for. Stop using "random" agency staff. Move to a "Long-Term Block Booking" model where the same 2-3 staff members cover all your gaps.
· The "Shadow Shift" Investment: Offer new agency staff a 2-hour unpaid shadow shift to learn your home's unique CQC "must-dos." We provide our staff for these sessions to ensure they hit the ground running.
· Recruitment for 'Safe' & 'Effective': When in Special Measures, you need staff who understand Safeguarding and Mental Capacity Act (MCA) documentation. We specifically test our staff on these two areas before sending them to high-priority homes.
· Data-Driven Staffing: Keep a "Staffing Stability Log" to show CQC you are actively monitoring and reducing the number of different people entering the building.
Comfort Circle Tip: We specialise in "CQC Turnaround Support." Our staff are trained to work within the Single Assessment Framework to help your home move to 'Good' or 'Outstanding'.

